
Famagustians, both Greek Cypriot and Turkish 
Cypriot, have a common vision for their city. 



• Cities rarely get second chances to set a new course 
• City of 2014 = merely recover ground lost since 1974 
• It takes a  60 year leap to the future for a City of Tomorrow. 
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The goal should be a «City of Tomorrow», a model of 
peaceful coexistence and a magnet for creative youth. 

NOW FUTURE 
Beach conservation project in Spain 

Presenter
Presentation Notes
As Bicommunal Famagusta Initiative, we propose that the goal should be a “City of Tomorrow”, a model of peaceful coexistence and a powerful magnet attracting the best and most creative of our young generations to live and create in Famagusta.Η «Δικοινοτική Πρωτοβουλία για την Αμμόχωστο» προτείνει οτι ο στόχος πρέπει να είναι μια «Πόλη του Αύριο», ένα υπόδειγμα ειρηνικής συνύπαρξης και ένας ισχυρός πόλος έλξης που θα κεντρίσει το ενδιαφέρον στους καλύτερους απο τις νέες γενεές για να ζήσουν και να δημιουργήσουν στην Αμμόχωστο.İki Toplumlu Mağusa İnsiyatifi olarak, amacımız Mağusa ve Maraş’ın, ‘Yarınların Şehri’ olmasıdır. Bu şehir barış içerisinde birlikte yaşamayı model alarak, ayni zamanda toplumlarımızın yetiştirdiği genç nesillerin yaşamak ve üretmek için tercih edecekleri mıknatıs etkisi yaratacak olan bir şehirdir. 
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Vast Investments in Infrastructure, Public Services, 
Private Property & Walled City: Need Billions.  
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Presenter
Presentation Notes
In a time of economic crisis throughout Southern Europe and in Cyprus, the rebuilding of Varosha and the revitalization of the Medieval City of Famagusta represent investment opportunities worth billions. In turn, the economic benefit from these investments will accrue to both Greek and Turkish Cypriot communities throughout Cyprus. Whether the investor is a public or private entity, they will wish to see a return on that investment. And so a credible, well thought out plan covering rebuilding, economic development, transportation systems, cultural heritage and so forth will be necessary in order to attract the investment. Above all, in order to be credible, such a plan must be endorsed and supported by overwhelming majorities of Greek and Turkish Cypriot citizens of Famagusta.Εν μέσω οικονομικής κρίσης σε όλη την Νότια Ευρώπη αλλά και στην Κύπρο, η ανοικοδόμηση των Βαρωσίων και η αναζωογόνηση της Μεσαιωνικής Πόλης της Αμμοχώστου ισοδυναμούν με επενδυτικές ευκαιρίες δισεκατομμυρίων. Το οικονομικό όφελος απο αυτές τις επενδύσεις θα διαχυθεί μεταξύ Ελληνοκύπριων και Τουρκοκύπριων σε ολόκληρο το νησί μας. Οι επενδυτικοί φορείς, είτε δημόσιοι είτε ιδιωτικοί, θα προσβλέπουν βέβαια σε οικονομικές αποδόσεις. Για αυτό τον λόγο, ένα πειστικό, καλά σχεδιασμένο πρόγραμμα, που θα καλύπτει την ανοικοδόμηση, οικονομική ανάπτυξη, μεταφορές και συγκοινωνίες, πολιτιστική κληρονομιά και άλλα θα είναι απαραίτητο εαν θέλουμε να εξευρεθούν οι απαιτούμενες επενδύσεις. Πάνω απ’όλα, για να είναι πειστικό ένα τέτοιο σχέδιο, πρέπει να είναι αποδεκτό και να στηρίζεται απο ευρείες πλειοψηφίες των Ελληνοκύπριων και Τουρκοκύπριων πολιτών της Αμμοχώστου.Güney Avrupa ve Kıbrıs’ta yaşanan ekonomik kriz ortamında, Maraş’ın yeniden yapılandırılması ve Mağusa Suriçi’nin yeniden canlandırılması milyonlar değerinde yatırım olanakları olduğunu göstermektedir. Böyle bir durumda Ada’mızın Kıbrıslı Türk ve Kıbrıslı Rum toplumları bu girişimlerden faydalanacaklardır. Girişimci kamu ya da özel bir kurum olsa da, yatırımlarının karşılığını almayı isteyecektir. Bu yüzden, girişimcilerin dikkatini çekebilmek için yeniden yapılandırmayı, ekonomik geliştirmeyi, toplu taşımacılığı, kültürel miraslarımızı ve daha birçok konuyu içeren güvenilir ve iyi düşünülmüş planların yapılması elzemdir. Her şeyden öte, böyle bir planın güvenilir olması için Mağusa’lı Kıbrıslı Türk ve Rumlar tarafından büyük çoğunlukla desteklenmesi ve onaylanması gerekmektedir.



«..The main point we wish to make is that to find investors for all 
these billions, it will be essential to convince them that there is a 
credible plan for the creation of a city which shall be modern, 
functional, with “state of the art” services and an economy which 
shall guarantee that the investments made by governments,  
institutions, residents, business people – local or foreign – shall bear 
fruit..» 
                             - The “Bicommunal Famagusta Initiative” 
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For the needed funds to materialize, investors must be 
assured that the investments will be profitable.  
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The city can be revived successfully only with 
cooperation between its two Municipal authorities. 

We consider the municipal boundaries of 
Famagusta, as they stood in 1974, as an indivisible 
whole with a long and illustrious history and 
civilization which belongs to all its inhabitants. 
 
We understand that because of the events of 1958 – 1974 and 
the expected form of comprehensive settlement, there will be 
two parts to the city of Famagusta and each part will be 
administered by the respective community. 
 
We believe that ways must be found for both parts to operate 
as a seamless unified City, and further that the rebuilding and 
economic revival should be done jointly. In this way, all 
residents shall have the maximum benefit. 
 
The cooperation can take the form of a joint steering 
committee formed by the two municipalities, with a view to 
assuring unified transportation systems and other 
infrastructure for the region, avoiding duplication of services 
and providing a seamless positive experience to every visitor.    
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To turn this vision into reality, private initiative, special 
legislation, appropriate incentives and specially 
devolved local government structures will be required. 
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Presenter
Presentation Notes
The scope of the challenge of giving life back to a frozen city is immense and unique. Private initiative is essential, but not sufficient. It will also be necessary to have a long transition period with special legislation, appropriate incentives and special autonomy for the local government, so that the ambitious objectives of the Famagusta project can be accomplished and a thriving, vibrant city be rebuilt by its citizens, and for its citizens.Η πρόκληση για να επιστρέψει στην ζωή μια πόλη που βρίσκεται σε νάρκη είναι τεράστια και μοναδική. Η ιδιωτική πρωτοβουλία και ο δυναμισμός δεν επαρκούν. Θα είναι απαραίτητο να θεσμοθετηθεί μια μακρά μεταβατική περίοδος, με ειδικές νομοθεσίες, ειδικά κίνητρα και ειδική αυτονομία για τις τοπικές αρχές, ώστε όλοι οι φιλόδοξοι στόχοι της προσπάθειας για την Αμμόχωστο να επιτευχθούν και μια ζωντανή, ευημερούσα Πόλη να ξαναχτισθεί απο τους κατοίκους της, για τους κατοίκους της.Yeniden hayata döndürülmeye çalışılan bir şehrin karşısında duran zorluklar oldukça büyük ve alışılmışın dışındadır. Bu uzun geçiş döneminde özel inisiyatifler önemli olmakla birlikte yeterli değildir. Bu dönemde özel yasaların ve teşviklerin yapılması ve yerel yönetimlere geniş imtiyazların verilmesi gereklidir. Böylelikle, Mağusa Projesi başarılı olabilir, canlı ve gelişmiş bir şehir, bu şehrin sakinleri tarafından yine sakinleri için yeniden yaratılabilir. 



7 

Last night in Famagusta, a theatrical adaptation of 
“Othello” was performed inside the citadel courtyard. 

Presenter
Presentation Notes
The Medieval Walled City, as the jewel in the crown of Famagusta, is the second treasured asset of our city. One immediate goal is to attain UNESCO World Heritage Monument status for the walled city, in order to attract the investment necessary to protect its history and culture for future generations.Η Μεσαιωνική εντός των τειχών Πόλη, το πετράδι στο στέμμα της Αμμοχώστου, είναι ο άλλος μεγάλος θησαυρός της Πόλης μας. Ο πρώτος άμεσος στόχος είναι η συμπερίληψη στον κατάλογο των Μνημείων Παγκόσμιας Κληρονομιάς της Ουνέσκο για την εντός των τειχών πόλη, κάτι που θα βοηθήσει για την προσέλκυση σημαντικών επενδύσεων που είναι απαραίτητες για την διατήρηση της ιστορίας και του πολιτισμού της Αμμοχώστου για τις μελλοντικές γενεές.Şehrin diğer bir değerli kısmı hiç şüphesiz, Suriçi olarak bildiğimiz, Ortaçağ Şehridir. Bu husustaki en önemli ve ilk amacımız, bu alandaki girişimcilerin dikkatini çekmek ve kültür mirasımızı koruyarak gelecek nesillere aktarabilmek için şehrin UNESCO Kültür Mirasına alınmasıdır. 
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Next week, a classical music concert for charity in the 
heart of the walled city of  Famagusta. Friday 10/7, 7pm. 

Presenter
Presentation Notes
The Medieval Walled City, as the jewel in the crown of Famagusta, is the second treasured asset of our city. One immediate goal is to attain UNESCO World Heritage Monument status for the walled city, in order to attract the investment necessary to protect its history and culture for future generations.Η Μεσαιωνική εντός των τειχών Πόλη, το πετράδι στο στέμμα της Αμμοχώστου, είναι ο άλλος μεγάλος θησαυρός της Πόλης μας. Ο πρώτος άμεσος στόχος είναι η συμπερίληψη στον κατάλογο των Μνημείων Παγκόσμιας Κληρονομιάς της Ουνέσκο για την εντός των τειχών πόλη, κάτι που θα βοηθήσει για την προσέλκυση σημαντικών επενδύσεων που είναι απαραίτητες για την διατήρηση της ιστορίας και του πολιτισμού της Αμμοχώστου για τις μελλοντικές γενεές.Şehrin diğer bir değerli kısmı hiç şüphesiz, Suriçi olarak bildiğimiz, Ortaçağ Şehridir. Bu husustaki en önemli ve ilk amacımız, bu alandaki girişimcilerin dikkatini çekmek ve kültür mirasımızı koruyarak gelecek nesillere aktarabilmek için şehrin UNESCO Kültür Mirasına alınmasıdır. 



9 

Here tonight to talk about “Hands-on Famagusta”…. 

https://www.facebook.com/handsonfamagusta 
 

The Hands on Famagusta project is devoted to 
imagining a common urban future for a unified 
Famagusta, paving the way for future collaboration 
and further cohabitations in a post‐conflict Cyprus. 
 
Project activities include an interactive website, 
debate opportunities, a mobile physical model of 
the city which helps to visualize the city as a whole, 
a publication due by end‐2015 and a survey of over 
470 Greek Cypriot and Turkish Cypriot Famagustians. 
 
The Hands on Famagusta project has been 
undertaken by the Imaginary Famagusta team 
together with Architecture Art and Urbanism 
(AA&U) and the Laboratory of Urbanism of the 
University of Cyprus (LU2CY). The project has been 
supported financially by USAID, UNDP‐ACT and in‐
kind by the University of Cyprus. 
 
 
 
 

Project Leader 
Socrates Stratis  
Ph.D Architect, Urbanist, 
Assistant Professor Architecture, 
University of Cyprus 

Project Team  
Emre Akbil, Esra Can 
Akbil, Chrysanthe 
Constantinou, Nektarios 
Christodoulou, 
Munevver Ozgur 
Ozersay 
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Presentation Notes
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